y3KocneumanusnpoBaHHbliXx o6nactax. [loaTomy rocyAgapcTBO OKasbliBaeT (UHAaHCOBYHO
NoALEPXKY HayudHO-mccnepoBaTeNbCKOMW [eATENbHOCTU YHUBEPCUTETOB WM YHUBEPCUTETCKUX
Konnegxen. NMpuopuTeTHbIMKU HanpaB/eHUAMN B 061aCTU HayUHbIX WCCNefOBaHWA ABNAOTCA:
MeanmumnHa (25% ot obwero ob6bema pUHaAHCUpPOBAHUA), TeEXHONOIrMYeckKue paspaboTku (22%) n
eCTeCTBEHHblIe Hayku (19%).

O pheKTMBHOCTL TrOCYyJapCTBEHHOW NONUTUKW B Cchepe BbiCWero o6pa3oBaHusA
noaTBepXAaeT KOHKYPEHTOCMOCOOHOCTb BY30B fAaHHbIX CTpaH Ha MMWPOBOM  pblHKE
o6pasoBaTeflbHbIX YCAYr, KOTOpble TPagWUMOHHO YAepXwWBawT AUAWPYOUW Me NO03ULUN B
BegyWw X MEeXAYHapoAHbIX peliTUHrax, B uucne kKoTtopblx The Academic Ranking of World
Universities, QS World University Ranking n The Times Higher Education World University
Rankings. Mo3aTomy aHanus 3apy6eXXHOW NpakKTUKN yNpaBieHUa UrpaeT BaXHY posb B paMKax
peweHMA 3ajayvyn NOBbIWEHNSA 3P DEKTUBHOCTN HALUOHANBbHOMW CUCTEMbl BbiCWeEro o6pasoBaHusa
N yKpenaeHnsa no3numnii pOCCUMACKUX BY30B HA MMPOBOM pbiHKe 06pa3oBaTenbHbIX YCAYT.
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BHEAPEHWE BEPEX/IMBOT O MNMPON3BOACTBA HA TIPEANPUATUNAX
ATPOMPOMBIWJTEHHOIO KOMMMEKCA - OCHOBA 3KOHOMNYECKOW
BE3OMACHOCTW

A.B. BopoHoBa, E.H. MNapgeHoBa
r. benropog, Poccunsa
BenropoAcKnini rocyaapCTBeHHbIN HaLMOHaNbHbIA NccnefoBaTeNbCKUA YHUBEPCUTET

B [aHHOW cTaTbe paccMaTpUBAETCA NOHATUE «OEpeXKNBOro NPou3BOACTBa» W €ro

BNMHME HA 3KOHOMMYECKYH 6Ge30macHOCTb npowssoacTBa. OnpefeneHbl OCHOBHbIE YIPO3bl 1
OMacHOCTW,  XapaKTepHble A5 arponpoOMbILLNEHHbIX — NpeanpusTuii.  [peano>keHsbl
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MHCTPYMEHTbI MOBbILLEHNS SKOHOMUYECKOW 6e30MacHOCTMW NPeanpusaTus B paMKax penmsaumu
6epe>KnMBoro NPon3BoACcTBa 1 onpeaeneH aeKT 0T UX UCMONb30BaHKS.

KnoueBble croBa: 6epe>knnBoe MpPOu3BOACTBO, arponpMbILLNEHHbIE NPeanpuUsTus,
WHCTPYMEHTbI, CUCTEMa YyrnpaB/eHns, 3KOHOMMYecKas 6e30MacHOCTb, 3KOHOMMKA.

IMPLEMENTATION OF PROFITABLE PRODUCTION AT THE ENTERPRISE
OF AGRO-INDUSTRIAL COMPLEX - THE BASIS OF ECONOMIC SECURITY

A.V. Voronova, E.N. Parfenova
Belgorod, Russia
Belgorod State national research university

This article discusses the concept of «lean production» and its impact on the economic
security of production. The main threats and dangers characteristic of agro-industrial
enterprises are identified. The proposed tools to improve the economic security ofthe enterprise
in theframework of the implementation of lean manufacturing and determined the effect of their
use.

Keywords: lean production, agribusiness, tools, management system, economic security,
economics.

Bonpoc akTyanusauumnm noobblx Gopm 6epexn1MBOro NPonm3BOLCTBA HA MPOMBbILWTEHHbIX
NPeanpuATUAX SABNSAETCA OTKPbITbIM J0OCTATOYHO fJaBHO. OCHOBHON Lenbl WCNONb30BaHMUA
JAaHHOW MeTOLONOTrMWN ynpaB/ieHWA NPOU3BOLCTBOM ABAAETCA ONTMMM3ALUA NPOU3BOACTBEHHbIX
npoLeccoB M MUWHMMMU3ALUA nNoTepb. BONbWMWHCTBO MWCCMeA0BaHUI Ha TemMy BHegpeHuUs
6epeXMMBOro NPoM3BOACTBA M3y4aldT fJaHHbI MpoLecc C Lefbi BbIABAEHUSA NOMOXKUTENbHOTO
3KOHOMMYECKOro a3dekTa M ero macwrtaboB fna @GopMmpoBaHUA O00BbEeKTUBHbLIX MNPUUUH
MCnonb3oBaHMA  JaHHOW  MeToA0N0rMM  MNpWU  ynpaBfieHWM npeagnpuAaTneMm. B Hawem
nccnefoBaHMM Mbl U3YUYUNW APYTFOW BaXHblA acnekKT UCNONb30BaHUA NPakKTUKKM Gepex/nBoro
NPoON3BOACTBA, & UMEHHO €ro BANAHME HA 3KOHOMMYECKYI0 6e30MNacHOCTb NMPeAnpuUATUSA.

Ha 3akoHOAaTe/lbHOM YyPOBHe MOHATUE 3KOHOMUYECKON 6e30MacHOCTU CHOPMYNMPOBAHO
B Ykase [llpe3sngeHta P® ot 13 mas 2017 r. Ne 208 «O CTpaTermm 3KOHOMWUYECKON
6esonacHocTu Poccuiickoin degepaumm Ha nepuop fo 2030 roga». B gaHHOM J[OKYMEeHTe
NOHATNE 3KOHOMMYECKON 6e30MaCHOCTN 3BYUYUT KaK: COCTOSSHME 3alNLLEHHOCTWN HaLWOHanbHOWN
9KOHOMWKMN OT BHEWHUX U BHYTPEHHMWUX Yrpo3, NpuM KOTOPOM ob6ecneynMBalOTCA IKOHOMUYECKNN
CYBEpPEHUTET CTpaHbl, eAMHCTBO €e 3KOHOMWYECKOro NpocTpaHCcTBa, YCN0OBMA ANA peanunsaunm
CTpaTermyeckmMx HauuWoHaNbHbIX NpuopuTeToB Poccuiickoin depepauunn. B cBolo ouvepefb Moj
3KOHOMMWYECKUM CYBEPEHUTETOM TMOHMMAETCA O0OBEKTUBHO CyW ecTBywLWas HEe3aBUCUMOCTb
rocygapctea B MpPOBeAeHWW BHYTPeHHEN W BHeWHelh 3KOHOMWYECKOW MNONUTUKU C Yy4eToM
MeXfAyHapoAHblX o6a3atenscts [2]. K coXxaneHwwo, HOPMATUBHO-MPaBOBOro [AOKYMEHTA
onpejenalOU,ero MOHATME 3KOHOMMWYECKOW 6e30MacHOCTM MNPeanpuUATMA HeT, NO3TOMY Mbl
chopMynupoBanu ero Ha OCHOBaHWWN BbllleyKa3aHHbIX MOHATUNA.

MTakK, 3aKoHOMW4yecKass 6e30nacHOCTb MNpPegnpuATUSA 3TO - COCTOAHMUE 3alULLEHHOCTH
3KOHOMUWKW NpejnpuATUA OT BHEWHWUX W BHYTPEHHUX Yrpos3, Npu KOTOpom obecneymsarTCca:
06beKTMBHO CyuwecTBylOLWAas He3aBUCUMOCTb MNPejnpuAaTUA B  BEfEHUM €ero (MUHAaHCOBO-
X03AMNCTBEHHOW feATeNbHOCTU, & TaK XXe YCI0BUSA AN peanmnsanmnmn ctpaTernyecknx ueneii n sagad.

FoBopAa O nNpeanpuATUAX arponpombllWIEHHOro CeKTopa, UuenecoobpasHo BbIgeNUTb
cneuynduKy nx geatenbHOCTN. OCO6EHHOCTN arponpoMbI LW IEHHbIX NPeANPUATUIA 3aK10YaTCA B:

- 3aBUCUMOCTU OT NPUPOAHBIX GaKTOPOB;

- APKO BblIpa>eHHOM CE30HHOM XapaKTepe NPOMU3BOACTBA;

- NMPUHaANeXHOCTN K MeHee JOXOLHOW 1 6onee oTcTanol orpacnu;

- NPUHajNeXHOCTN K MeANIEHHO npucnocabnmeatL,enca K 3IKOHOMUYECKUM U3MEHEHUSAM
oTpacnu.
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Crerudpuka arponpoOMBIIIJICHHOH OTpacid BO MHOTOM  ONpeneisieT MepevyeHb
BO3MOXXHBIX Yrpo3 AJIsl MPEANPUATHS, B XOA€ aHAJIu3a Mbl BBIABWJIM IIECTb OCHOBHBIX BHIOB
yIpos.

ITorepst GrHAHCOBOI YCTOWYHMBOCTH,

3aBUCUMOCTb MpPEANPUATUS OT MPUPOAHBIX YCJIOBUM U CE30HHBIH  XapakTep
MPOM3BOJCTBA CO3JAIOT TAKHE YCIOBHSA, MPH KOTOPBIX TPEOYIOTCA 3HAUYUTENbHbIC (PUHAHCOBBIC
BJIOKCHMSI HA HAYAJBbHOM 3Tale OPraHU3alluHd MPOM3BOACTBA, 4 MOJOXKUTENIBHBIA PE3yJbTaT B
BUJE MNPUOBLIM W TOKPBITUS U3IACEPKEK, 3aBUCAIIMN OT paHee YIOMSHYThIX (HaKTOPOB,
OTKJIaZIbIBa€TCs JO MOMEHTa peaju3allii BhIPAIlEHHON WM MPOU3BEIEHHON MPOAYKIUU. DTUM
00yCJIOBIIEH YacThIi (PaKT BBIIBJICHUS BBICOKOH O 33A0JDKEHHOCTH 10 KPEAUTaM U 3aiiMaM, a
Tak ke AeOuTOpcKkod 3amoipkeHHocTH. Kpome TOro yrposa HH3KOrO J0XOHa M BBICOKHX
U3IEPKEK 3aBUCAIINE OT psiAa BHEMHUX (PAaKTOPOB HE TOAKOHTPOJBHBIX AESTEIBHOCTU
NPEANPUATHS U TEKyIlas HeIUIaTeKeCIIOCOOHOCTh KaK CIENCTBHE CE30HHOCTH, AOMOJHSIOT
nepedeHb (PakToOpoB  yrpoxarmux (UHAHCOBOH  yCTOMYMBOCTH  arpONPOMBILUIEHHOTO
npennpusitys [3, ¢.32].

YTrpo3el NPOU3BOACTBEHHO-TEXHUUECKOTO MPOLIECCa,

HecosepiieHCTBO MPOU3BOACTBEHHO-TEXHUUYECKOrO TMPOLIECCA MOXKET CTaTb MPUYHHOU
HU3KOHN YPOXKAHOCTHU CEJIbCKOXO3SIICTBEHHBIX KYJIBTYP, HU3KOW MPOAYKTUBHOCTH CKOTA U MTULIBL, a
TaK K€ HU3KOTr'O TEXHUKO-TEXHOJOIMYECKOr0 YPOBHsI TPOU3BOACTBA HA BCEX €r0 JTarax.

HecosepiueHCTBO TPYAOBBIX PECYPCOB;

Husknit ypoenb mpodeccnoHamu3Ma CIeHHAINCTOB arpoONPOMBILIUIEHHOW OTPacid BO
MHOTOM OOYCIIOBJIEH TPEHMYINECTBEHHO HaWMOM paOOTHHKOB BBIXOALEB U3 CEIBCKUX
MOCEJIGHUH C HENOCTATOYHbIM YPOBHEM MpPO(ECCHOHANBPHOW TEXHHKO-TEXHOJOTHYECKON
MOJTOTOBKH, & TaK K€ OTCYTCTBUEM JOJDKHON MOTHBALIMH K MTPO(ECCHOHATBHOMY TPYAY.

Hu3skuil ypoBeHb HHBECTULIMOHHON U HHHOBALIHOHHOM MPUBJIEKATENbHOCTH,

HecmoTpss Ha NpPHOPUTETHOCTh MOJUTUKU HUMIIOPTO3AMEINEHHUS] U CTUMYJSALUU POCTa
arpo TMPEennpUsTHH OTEUYEeCTBEHHOTO MPOMCXOKACHUS W3-3a CIEeUU(PUKH XO3STHCTBEHHOU
OESITEIPHOCTH JakKe€ 3HAUWTENbHbIE (PUHAHCOBBIE BJIOKEHUS CO CTOPOHBI HHBECTOPOB HWIIH
cyOcuaunii cO CTOPOHBI TOCYHAapCTBa, HE OOECTeYMBAIOT OONBIIOTO MPOpPbIBA B OOHOBJICHUU
TEXHUKO-TEXHOJIOTMYECKOr0 MPOLECCa, 4 MCHOJB3YIOTCS KaK MCTOYHUK IOTallleHUs TeKyLlen
3a0JKEHHOCTH Mepel KPEAUTOPaAMH.

Yrpo3sl Ha CTanuu cObITA MPOAYKLINY,

Kak mnpaBuno, CeIpbCKOXO3SHMCTBEHHbIM MNPOU3BOAWTENb OTOPBAH OT KOHEYHOTO
notpeduTenss cepueil MOCPETHUKOB, KOTOPBIC 3aHUMAIOTCS TOCIenyrolleil o0padoTkoi u
NOCTaBKOW TOTOBOM NPONYKUWH HA MPWJIABOK MOKymnarenaro. JlaHHBI (paKT HE MO3BOJSIET
MPOM3BOIUTENO CPOPMHUPOBATH BEPHOE NPEACTABICHHE O KOHEYHOH peabHOH CTOMMOCTHU
TOBapa, a TaK K€ MeIlaeT TPE3BO OLEHUBATh YPOBEHb KOHKYPEHLIUHU HA CBOEM PBIHKE.

OTtcyTcTBHE IrOCYIapCTBEHHON MOIEPKKH.

TeppuropuanpHas yOaJI€HHOCTb OT TOPOACKHX  MEramoJIMCOB  BO3JlaraeT  Ha
arpoNpoOMBIILIEHHBIE TMPEANpPUATHS ceno  oOpasyrolue o0s3aTeNnbCTBA, T.€.  CO3JaHHE
HeoOxoaumon HHPpacTpyKTypsI st pabOTHUKOB U (HOPMHUPOBAHNE MOTUBALIMOHHON CPENbI AJIsI
Pa3BUTHs TPOM3BOACTBEHHBIX NponeccoB. [laHHOE OO0s3aTENbCTBO JIOKHUTCS HEMOABEMHBIM
Ipy30oM Ha u 0e3 TOro oOpeMEHEHHBbIE aBAaHCOBBIMU 3aTpaTaMH TNPEANPHATHS, MOITOMY He
oOecrieueHHble T'OCYJApCTBEHHON MOANEPKKOW TNPEANPUSTHS BbIHYXKIEHBI TNpeHeOperathb
JIOCTAaTOYHO BAKHBIM (PAKTOPOM CBOETO Pa3BUTHSI.

Kak MbI MOXXeM BHUIETh, TOCTATOYHO OOJBIION TIpy3 OTBETCTBEHHOCTH HeceT Ha cede
yOpPaBJIEHYECKUH ammapar MNpeanpusiThs, TaKk Kak HUMEHHO OT BBIOPAaHHOW WM CTpPaTeruu
yIIPaBJIEHUS NPEANPUATHEM 3aBUCHUT YCIIEX BCEH MPOU3BOACTBEHHO-XO3MCTBEHHOMN LIETIOYKH.

KonnuecTBeHHass OLlEHKAa YPOBHS SKOHOMHYECKOH O€30macHOCTH — MPeANpUSTHS
MPOM3BOIUTCS MOCPEICTBOM pacueTa OoIpeneneHHoro Hadopa nokasareneit. CocraB mopTdens
3TUX TMOKaszareneld 3aBHUCHT OT BbIOPAHHOTO IMOAXOAA, HCIOJNb3yeM Haubojee dYacTo
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UCTIOJIb3YeMBbIi  WHAMKATOPHBbIH  moxxon. CoryiacHO  JaHHOMY — IOOXOAY  COCTOSIHHE
SKOHOMHYECKOH O€30MacHOCTH NPEANPHUSITHS HEOOXOOUMO TPOBOAMTH IO OMNPEAETICHHOM
CHUCTEME OCHOBHBIX IMOKa3ateseil. OHU JOJKHBI OTPAKaTh OTPACIEBYIO CIEHU(HUKY U YCIOBHUS
OeSITeNbHOCTH mpennpuatus. K HUM  OTHECeHBI: NPOM3BOACTBEHHBbIC, (PHMHAHCOBBIE W
couuaibHble TOKaszarenu [4, ¢.85], pacuer KOTOPBIX HYKHO MPOHM3BOAUTH B AMHAMHUKE, T.€. 3
MOCIeTHUE TPH roja.

K mpou3BOnCTBEHHBIM TMMOKa3aTeNsiM Uil OLEHKH HKOHOMHYECKOH Oe30macHOCTH
NPEONPUATHS] OTHOCSITCA

- 00peM peanu3yeMoil MPOAyKLHUH,

- YPOBEHB 3arpy3KU MPOU3BOACTBEHHBIX MOLITHOCTEH,

- TeMI1 OOHOBJICHUS TIPOU3BOACTBEHHBIX (POHMIOB,;

- BO3pACTHAs CTPYKTypa OCHOBHBIX MPOM3BOJACTBEHHBIX (POHIOB.

JlaHHbI HaOOp MHIUKATOPOB IMO3BOJUT C(POPMHUPOBATH MPEACTABICHUE O TEXHHUYECKON
OCHAIIIEHHOCTH W TPOU3BOACTBEHHOW »3¢dexkTuBHOCTH mnpenmpusatus. Jus omnpeneneHus
(PMHAHCOBOTO TOJIOXKEHUS MPEANpPUATHS HEOOXOOUMO MPOU3BECTH pPACYET CIEOYIOLINX
MOKa3aTeNnen:

- yPOBEHb PEHTA0EIBbHOCTH MPOU3BOACTBA,;

- (hoHIOOTHAYA TTPOU3BOJICTBA,

- IPOCPOUEHHAst NeOUTOPCKAs 3a10JKEHHOCTb;

- obecreueHHOCTh COOCTBEHHBIMH HCTOYHUKAMH (PMHAHCHPOBAHHUST OOOPOTHBIX CPEICTB.

HemanoBaxHol siBisieTcs1 counanbHas 00CTaHOBKA Ha MPEANPHUSTHH, ITO3TOMY KpaiiHe
Ba)KHO MPHUHSTH K CBEACHUIO PE3yJIbTAThI MOICYETOB CIEIYIOIUX ITOKa3aTeNeit:

- YPOBEHb OILIAThI TPYAA MO OTHOIIEHHIO K CPEAHEMY ITOKA3aTEINIO 110 MPOMBIIIJIEHHOCTH
WJIA 5KOHOMHKE B II€JIOM IO PETHOHY;

- YPOBEHb 33J0JKEHHOCTH T10 BBITLIATaM 3apabOTHOH IJIaThI,

- motepu pabouero BpeMeHH.

EcrecTBeHHO, 4TO MpH aHANIN3€ PE3YJIBTATOB B KAYECTBE YOBIETBOPUTEIbHBIX HE BCETIA
OynyT TpUHATBL TOKa3aTeNd C  TOJOXKHUTENbHBIMA ~ 3HAYEHUSIMH, a  I[IOKa3aTel,
IEMOHCTPUPYIOIIUE OTPULIATENbHBIE WM OJM3KHE K HHUM 3HAUEHHs, XapaKTepHU30BaTh
OTpHILATEIbHbIC TEHICHINH B 00JACTH SKOHOMHYECKONW 0e30MacHOCTH MPEANPHSTHS, B JIFOOOM
cilydae, KaXIblii MHIUKATOP HYKIAeTCsl B MOBBIIIEHHOM BHUMAaHUU CO CTOPOHBI PYKOBOZSIIETO
amnmapaTra OpraHH3alUf C LENbI0 JETATbHOIO aHAN3a, ONPEAENeHHUs MPUYHH U MOCIEACTBHN
MOJTYYeHHBIX 3HAUEHHI.

HUHCTpyMEeHTaMH TOBBIMIEHUST SKOHOMUYECKOH O€30MacHOCTH MPENINPHUATHS SBISIFOTCSL:
HOpPMBI, TpaBUJa, HOPMATHBBI, WHCTPYKLMH, TPUKA3bl, PACMOPSDKEHUS, MPEMUH, CAHKLUH,
TpeboBanus u Ap. [5, ¢. 210]. B cBs3M ¢ 3TUM MOCTATOYHO OYEBUAHBIM SIBISIETCS (PAaKT, 4TO
MOBBIIIEHUE HKOHOMHUYECKOW O€30MacHOCTH NPEANPHUSITHS BO3MOXHO Ojaromapsi BbIOOPY
MEepEeIOBOM METONOJOruM ynpasieHusa. Ha HacToAmnii MOMEHT OAHOM W3 CaMbIX HHU3KO
3aTPaTHBIX K BHEIPEHHUIO, HO MPH 3TOM XOPOLIO 3apEKOMEHJOBAHHOM SIBJISIETCS METOIOJIOTHUS
OepeXIMBOrO MPOU3BOACTBA. AHAIN3 HMHCTPYMEHTapus HOAHHOH METONOJIOTHH TTO3BOJIHII
YCTaHOBUTH OYEBHIHYIO CBSI3b C UCCIENyEMbIMH MHINKATOPAMH 3KOHOMUYECKOH 0e30macHOCTH
arpoONPOMBIIIICHHOTO mpennpusitus. B Tabmuue mnpencraBieH 3¢G¢GeKT OT HCHOJb30BaHUS
UHCTPYMEHTOB ~ O€peXxUIMBOrO  INPOW3BOACTBA HA  yJYYIIEHWE YPOBHS  IOKa3aTelei
SKOHOMUYECKOH 0€30MacHOCTH MPEATIPHUSITHS.
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Tabnunua
COOTHOLW EHNE UHANKATOPOB 3KOHOMMWYECKON 6e30NacHOCTU NPeAnpuUaTmMSA
7 I/IHCT]pyMeHTOB 6epe)Kl'IVIBOF0 nponssoacTea

WVHCTpYMEHT 6epeXxnnBoro hehe
VIHpyiKarop NPOU3BOACTBA KT
O6bem peasmsyemoir  JIT (TouHo B cpok), Kanban V136exxaHne nepenpon3BoaCTBa
NpOAY KL (BbITAr1BatoLLas cucTema)

YpoBeHb  3arpy3ky  NPOM3BOA-
CTBEHHbIX MOLLHOCTEM

Temn OGHOB/IEHMS MPOW3BOA- [MoBbiLLIEHWEe 3(pcheKTUBHOCTM

OEE (MonHas athdpexTviB-

CTBEHHbIX (POHIOB paboTbl 060pya0BaHus,
Bo3pacTHas CTPyKTypa HOCTL 000y A0BaHAS) MMHMMK3ALMA NPOCTOEB
OCHOBHbIX  MPOW3BOACTBEHHbIX

(hoHO0B

YpoBeHb peHTabebHOCTY BbisiBfieHMe CWIbHBIX U CNabbix
NPOM3BOLCTBA KPI (KntoueBble MHAMKATOPbI  CTOPOH NPOW3BOACTBEHHbIX
doHA00TAaYa NPON3BOACTBA MPOV3BOAUTENLHOCTH) MpOoLLeccoB, YPOBHS  3dhpeKTmB-

HOCTW MPOW3BOACTBA
MpocpoyeHHas  aebuTopcKas
33[,0/DKEHHOCTb
ObecneveHHOCTb V' SM (Kapta noToka
COOCTBEHHbIMM ~ MCTOYHMKaMK  CO3faHNA LIEHHOCTW)
(pMHaHCVpOBaHUS  0BOPOTHBIX
CpeacTs
YpoBeHb onathl TPyAa dopMMPOBaHME «OEPEXNBOrO»
YpoBeHb 33[0/DKEHHOCTY M0 MUPOBO33PEHMS,
BblIrnjiaTaM 3apaboTHON Mn/iaTbl NOSOXKUTEBHOTO OTHOLLIEHUS K
MoTepu paboyero BpemeHu BbIMNO/HSEMOM paboTe,
0003HaueHVe eé 3HaYMMOCTM

BbisBrieHe M ycTpaHeHue
[IENCTBUI, He YBENMYMBAOLLWX
LIEHHOCTb KOHEYHOro MpoayKTa

dunocodims  GEPEXIMBOTO
MpO3BOACTBa

MHgnkatop ob6bemMa peann3yemMoin nNPOAYKUMM MNO3BONSAET MNPOCNEAUTb [LUHAMUKY
NMPOM3BOACTBEHHbLIX MOLWHOCTEN M caenaTb BbIBOA 00 3P eKTUBHOCTM NCMONb3yeMOl cTpaTernm
pasBuTusa npeanpmatusa. EcTecTBeHHO cneumduKa arponpoMblLWIEHHONW O0Tpac/AuM He MO3BONUT
MONHOCTbIO NepernTU K NPOW3BOLCTBEHHOMY MPUHUMNY «TOYHO B CPOK» TaK Kak, Hanpumep
ypoxai cobupaeTcAa O4MH pa3 3a Ce30H, HO cUcTeMy 06paboTKW, XpPaHEHUA KU AncTpubyumnmn
MOXHO OpraHmsoBaTb WMMEHHO TakKuM o6pa3oM W KakK pe3ynbtaT o6ecneynTb 3aPMeKTUBHOE
ynpas/eHune 3anacamu npegnpuaTns " MUHUMN3NPOBATL npexpaeBpeMeHHOro
nepenpou3BOACTBa FOTOBOV MPOAYKLUNN.

MHCTPYMEHT 6epeXxTMBOro npons3BoAcTBa OEE (MonHas 3 eKTUBHOCTb
o60pyAoOBaHUA) C NOMOLW, b aHanmsa obuw e apheKTUBHOCTM paboTbl 060pyfOBaHNA MO3BONSAET
He TONbKO OLUEHWTb YPOBEHb 3arpy3ku MNPOM3BOACTBEHHbIX MOLWHOCTeN, TeMn OOGHOBMEHUA
NPON3BOACTBEHHbLIX (OHAOB, BO3PaCTHY CTPYKTYpPYy TMPOU3BOLCTBEHHbIX (OHAOB, HO WU
OCYLLEeCcTBNATbL KOHTPO/Ab W MNOBblWEeHNEe 3PMEKTUBHOCTM MNPOU3BOACTBA Ha OCHOBaHUMN
KOHKPEeTHbIX NoKasaTenei.

MpenmyuwectBo mcnonbsoBaHusa KPI (KniwouyeBble MHAMKATOPbLI MPOU3BOAUTENIbBHOCTU)
3aK/jlo4vaeTca B BO3MOXXHOCTM OTAENUTb I3PHEKTUBHYK AeATEeNbHOCTb OT HeddheKTUBHOM,
M3MepuTb MpoOrpecc, opraHuM3oBaTb CUCTEMHbIN xapakTep. Kak pesynbTaT nossnstTcsa 6onee
IWMPOKNE BO3MOXHOCTU oOMpedesieHNa CUNbHBIX W cnabblx CTOPOH TMPOU3BOLCTBEHHbIX
npoueccoB, YpoBHA ap(heKTUBHOCTN NPOM3BOACTBA.

Mcnonb3oBaHMe KapTbl NOTOKA CO3[4aHUSA LLEHHOCTW MO3BOJIAET HE NMPOCTO BbIABUTL (hakT
Hannuma onpegefeHHbIX npo6nemM, HO W HarngagHo 0603HAa4YNTb WX C BO3MOXHOCTbIO
OMepaTMBHONO pelWeHUsA, 4YTO ABNAETCA 3 PeKTUBHeld WHLMKATOpPA HanM4ymsa MNPOCPOYEHHON
Le6NTOPCKOM 3a40/IKEHHOCTN, KOTOPbIA NNWb KOHCTaATUPyeT (hakKT HeCOBepLIEeHCTBA He TO/bKO
NMPOM3BOACTBEHHbIX, HO M 3KOHOMWKO-X03ANCTBEHHbIX MPOLLECCOB.
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Cnenyromuii  OJOK WHAMKATOPOB SKOHOMHYECKOH 0€30MacHOCTH  MPEeAnpHUsTHS
HaHpaBJ'IeHbI Ha aHaJInu3 KaHpOBOfI TIOJIUTUKHA. .HOFI/ILIHO l'Ipe,[[I'IO.]'IO)KI/ITbj yTO B OpFaHI/ISaLII/II/I C
HpI/IBJ'IeKaTeJ'IbeIMI/I yC.]'IOBI/IﬂMI/I prna, ,[[OCTOfIHbIM ypOBHeM OIlIaThl prna )41 OTCYTCTBI/IG
3aepKEK MO €€ OCYIIECTBICHUIO CO3JA0T OJIArONPUSTHYIO OOCTaHOBKY B KoJieKTHBE. CTOUT
OTMETUTb, YTO METOMOJIOTHs OEepexJINBOrO MPOM3BOACTBA MPENCTaBJsieT COOOH HE MPOCTO
OTIpeNIeICHHbIH HaOOP MHCTPYMEHTOB M aJITOPUTM UX npuMeHeHus. [Ipexxae Bcero, GepexnBoe
MPOU3BOACTBO 3TO (uyiocodus, NMPU3BAHUE KOTOPOH IOMEHSITh CO3HAHUE TPYASIIUXCS, B
HACTHOCTHU UX OTHOLICHHUE K BBINMOJHCHUIO CBOGI>'I pa6OTbIj TaK KaK UMCHHO OT HEro 3aBUCHUT
Ka4yeCTBO BbIHyCKaeMOfI HpOI[YKLII/II/I u HpOI/ISBOI[I/ITeJ'IbHOCTb BCETO HpeI[HpI/IﬂTI/Iﬂ.

KommekcHocTh UHCTPYMEHTapUs OepexKITMBOTrO MPOU3BOACTBA MO3BOJISIET
OHTI/IMI/ISI/IpOBaTb paanqule HaHpaBJ'IeHI/Iﬂ ACATCIIBHOCTHU HpeI[HpI/IﬂTI/Iﬂ. HpI/IMeaneano, qToO
YHI/IBepcaJ'IbHOCTb I[aHHOfI METOOAUKU nonTBepn(z[eHa HE€ TOJBKO HUCIIOJIB30BAHUEM B paS.]'II/ILIHbIX
OTpaCJ'IHX, HO U B paS.]'II/ILIHbIX heJsx. TaK B XOIO€ Haero UcCCieaoBaHUsA MbI Y6GI[I/IJ'II/ICB, qToO
HeﬁCTBHTeHbHO BHeI[peHI/Ie 6epe)K.]'II/IBOFO HpOI/ISBO,[[CTBa Ha npennpmm/m anOHpOMbIH_U'IeHHOFO
KOMILJIEKCA SIBJIIETCS OCHOBOM 3KOHOMHUYECKON O€30MIacHOCTH.
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NPEJINPUHUMATEJIbCKAS WIESA KAK OFBEKT KOMMEPYECKOUN TANHBI
BU3HEC-IIJIAHA ITPOEKTA

0.A. I'epacumeHKo0
r. bearopon, Poccus
benropoackuii rocyiapCTBEHHbIN HALIMOHAIBHBIN UCCIAEA0OBATENbCKUN YHUBEPCUTET

B cmamve npoeeden ananuz gaxmopos nompeoumensckoco vloopa ousnec-uoeu npu
paspabomxe OU3HEC-NAAHA, PACCMOMPEHbI OCHOGHbIE NPOYEOYPbl OOPMAEHUS KOMMEPYECKOT
maiinel npu  opmuposanuu U 6HeopeHuu OusHec-uodeu, a MmMaKHce 6uUdbl CPANCOAHCKON U
MamepuansbHoil OMEeemcmEeHHOCIU NPU PA32IAUIEHUU KOMMEPUECKOT MATHbI.

Krouessie cioea: npeonpunumamensckas uoes, KOMMeEPYecKask maiina, Ou3Hec-niaH,
npoexm.
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