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SKOHOMI/I‘—IeCKI/Ie HayKu

NrpyHoBa CBeTniaHa BacunbeBHa

AOLEHT Kaeapbl NHpopMaunoHHbIX cuctem HUNY «benlhy»

HecTepoBa EnleHa BUKTOpOBHa

CTapLumin npenojasartenb Kadenpbl MHHOPMaLUOHHbIX cucTem HAY «benlyY»
lNyTnBUeBa HaTtanba NaBnoBHa

[OLEHT Kaeapbl NHPopMaunoHHbIX cuctem HUNY «benlly»

NrpyHoB KoHCTaHTUH KOHCTaHTUHOBUY

maructpaHt HAY «benllyY»

(Benropopa, Poccus)

FEATURES OF ENTERPRISES’ STRATEGIC MANAGEMENT IN
MODERN CONDITIONS

Questions of strategy formation are absolutely topical for all kinds of
companies. The possibility of development is important for large and small
organizations, for state-owned enterprises and public organizations, as well as for
commercial structures. The object of this study is the system of management on the
example of Ltd "Aurora".

To construct a strategic management system in the enterprise, first of all, it is
necessary for the leadership of the organization to determine clearly the current
situation in the organization, and only after that they should make a conclusion
about the direction of the further development [1].

According to some scientists, it is expedient to use the SWOT-analysis for
the making of effective strategic managerial decisions nowadays [3].

On the basis of the conducted SWOT-analysis matrices of threats and
opportunities for the company "Aurora"” were made. They are presented in Table 1.
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Table 1 - Analysis of the threats posed by the competing forces.
The probability dhe consequences of threats
realization of

threats Devastating Severe Lungs
High 1.  The decline inthknfluence of
economy purveyors
2.The growth of the2. Pressure from
inflation rate the substitute
products
Medium 1.  Reduction in| 1. The appearance of

advertising spending tgw types of outdopr
Russian business | advertising of
2. Reducing the priceompetitors

level in advertising | 2. The possibility of
the appearance of pew
competitors

Low
(small
probability)

To reduce exposure of the threat related to the arrival of the company's
competitors, it’s needful to increase company’s market share, as well as
development the brand and expand the range of offered goods and services.

Feature matrix is presented in Table 2.

Table 2 - Analysis of the possibilities of Ltd ""Aurora’.
Probability of usée influence of opportunities

of the
opportunities Strong Moderate Small
High Providing a wide range|of Awareness of the
additional services (such as necessity for
free installation of advertising advertising to
constructions) strengthen its
position on the
part of the
Russian busingss
market
Medium 1. Improving of advertising Entering new

technologies, the use of nmarkets or market
products of the outdoor segments

advertising 2. Training of

2. Expansion of the custgmeesonnel

base
Low Busting and leaving of | Reduction of costs
(small competing firms and expenses using
probability) the search of new

purveyors of high-
quality and lowt
cost materials

On the basis of the conducted study the following measures aimed at
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improving the competitiveness of Ltd "Aurora” were offered: to expand the
customer base, to monitor regularly clients' needs for timely response to changes in
the advertising market, to reduce the prices for accommodation of advertising on
advertising constructions, to introduce new types of advertising in general and
outdoor advertising in particular, to pursue actively the advertising campaign, to
introduce the "bonus assessment system of employee’s performance” for the staff
of the company. To our mind, the head of the organization can define a strategy
that helps to achieve the goals and financial results only if he is able to present
clearly the position of his company in the market, as well as he can take into
account the main features of the sphere of activity.
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KomapoBa MapvHa EBreHbeBHa

KaHAMAAT reorpamyeckmnx Hayk,

[OLIEHT Kaepb! Typr3Ma 1 coLmanibHO-KyIbTYPHOIO cepBumca
WHcTuTyTa YnpasneHna HNY «benl'yY»;

(benropopa, Poccus)

Lb1oyna Japba HMKonaeBHa

CTyfAeHTKa 4 Kypca VHcTuTyTa YnpasneHusa HNY «benl'Y»,
(benropopa, Poccus)

COCTOAHUNE N NMPOIHO3 PASBUTUA TYPUCTCKOI'O PbIHKA
B POCCUNCKOW ®EAEPALIN

Copepa Typu3ama B Poccun nprsHaHa NpUOPUTETHBLIM Hamnpas/ieHWEM MOBbI-
LLUEHNA KOHKYPEHTOCMOCOOHOCTU HaLMOHa/IbHON 3KOHOMWKW. 3TO 00YCNOBEHO
TeM, YTO Pa3BMBasAChb, TYPM3M OKa3bIBaET NOMOXMUTENbHOE BO3AENCTBUE Ha CONYT-
CTBYHOLUME OTPaC/n: TPaHCMOPT, TOProsns, CTPOUTENLCTBO U T.4. [7, ¢. 140]. Oa-
HakKo, B BUAY NociefHnxX CoOObITUIA, CBA3aHHbIX C 3KOHOMMYECKOI 1 MOIUTUYECKOIA
CUTyaumen B M1Pe, POCCUINCKNIA TYPOU3HEC NepexkmnsaeT rny6oKnin Kpusmc.

MO>XHO BblAennTb pag npobnem, TOPMO3ALLMX pa3BUTUE Bble3AHOI0 TYpu3-
ma B Poccuiickoit defepaumn.

1. Monntrnyeckas HecTabubHOCTL B MUpPe. YTp0o3a TEPPOPUCTUYECKMX aK-
TOB NpvBena K 3aKpbITUKO [ABYX OCHOBHbIX Hamnpas/ieHWii MaccoBOro Typu3ma:
Ervnta n Typummn. CneymanmcTbl POCCUIACKOro Coro3a TYPUHAYCTPUKN YyTBepXa-
tOT, UTO M13-3a CNIOXKUBLLIECS CUTYaLMK, TyponepaTopbl NoTepsnn okoio 1,5 mnpa.
py6neii. 3TO NOB/EKNO 3a COO0I COKpaLLeHNe YNC/IEHHOCTM OMNepaTopoB BblE3HO-
ro HanpasneHua K KoHuy 2015 roga Ha 70 %. YacTb poCCuAH 0TKasaiMcb OT CBOUX
TYPOB W, onepatopam NMpuLLIoCL BO3BpaLLaTh AeHbIM 3a HECOCTOABLUMeCS NyTe-



